Project No. 9

PROJECT COORDINATION (ANDHERI HILFE DESK)

Principle:
Ensure quality services by enhancing capacity of the Partner NGOs of Andheri Hilfe Bonn, Germany.

Objectives:
e To make information flow available to Andheri Hilfe Bonn related to the progress of local
development interventions;
e To help Andheri Hilfe Bonn for proper planning on development initiatives;
e To ensure proper monitoring system of local partners of Andheri Hilfe Bonn; and
e To provide analytical evaluation and progress reports for Andheri Hilfe Bonn to take appropriate
decisions.

Background:
Project Coordination Andheri Hilfe Desk started in 2007. The reporting year is the third year of first phase.

Staff Strength: Total-2 (Male-1, Female-1)

Donor:
Andheri Hilfe Bonn, Germany.

Expenditure:
Foreign partners Contribution: Tk. 1,952,021

Target and achievements:
One of the important responsibilities of this project is to conduct project assessments and pay field visits to
ensure sound project management. The following Table shows the achievements during the reporting

period.
Name  of | Pre funding | Mid Term | Impact External Total
the Donor assessment/Desk Evaluation/Field Assessment Evaluation/
studies/ Appraisal Visit Monitoring
Andheri 6 7 1 14
Hilfe Bonn

The above Table shows that six pre-funding assessments/appraisal, seven mid-term evaluation/field visits
and one impact assessment were conducted during the reporting period by the staff members of this project.

Education:

The staff members of Project Coordination (Andheri Hilfe Desk) organized a total of 14 training courses
and workshops on Facilitating and Strengthening People’s Organization and Managing IGAs, Participatory
Impact Monitoring for enhancing the capacity and efficiency of the staff members of the Partner NGOs of
Andheri Hilfe Bonn.



Results:

e Partner NGOs can understand different contemporary development issues. Their staff members
have become skilled and efficient in planning, supervision, monitoring and evaluation of
development projects. Therefore, they can now contribute more to overall development initiatives
taken by their own NGOs.

e Through attending different trainings/workshops/meetings both at home and abroad the
capabilities of the staff members of this project with respect to their professional areas are
gradually increasing. As a result they are now equipped with necessary techniques to promote
effective and innovative services for the people in need.

Conclusion:

All projects supported by Andheri Hilfe Bonn are being coordinated and monitored through this Project
Coordination. A two-day planning workshop named “Vision 2020° was organized by Caritas Bangladesh in
April 2009 for all partner NGOs of Andheri Hilfe Bonn including BNSBs. In May 2009 the Team Leader
of Andheri Hilfe Team in Caritas Bangladesh attended the Vision 2020 workshop held in Bonn, Germany.
The staff members of this project are sincere and dedicated about their responsibilities and they always
strive hard to acquire time-demanding skills and techniques so as to extend efficient services to others.



